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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

TASK FORCES

I. POLICY

1.0 GENERAL STATEMENTS

1.1 The Board of Trustees authorizes the administration to establish Task Forces to

                   provide input and action toward continuous improvement efforts at the 
                   college.
1.2 Task Forces are defined as work groups charged with addressing and

 completing specific tasks within a limited time frame.
      2.00     SPECIFIC STATEMENTS

      2.01    Task Forces

a. Composition:  Each task force shall have a membership that ensures that stakeholders in the specific task area are represented.

b.  Appointment/Term of Office:  The President, in consultation with the President’s Council, shall make task force membership appointments effective the first day of the fall semester.

c. Chairperson:  The chairperson for each task force shall be selected by the President.  The appointment as chairperson shall be for the duration of the task force.  The chairperson shall call the first meeting of the task force.  Subsequent meeting times and frequency shall be determined by the chairperson or the task force members.

d. Agendas:  All agendas shall be prepared in advance and distributed to task force members through electronic or paper copy.  A copy of the agenda shall be posted on the Information Portal by the task force chairperson via the designated Information Technology person.

e. Minutes/Meeting Notes:  Minutes or meeting notes for all task force meetings shall be posted on the Information Portal within seven (7) days of the meeting.
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f. Specific Tasks:  Task forces shall be focused on continuous improvement efforts at the college and, most often, utilized as AQIP Action Projects.
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